The Power of Professional Learning Communities: Bringing the Big Ideas to Life 

By Rick & Becky DuFour 

Day March 29, 2011
9:00 – 10:15
Introductions and opening remarks





A Focus on Learning




Team Learning Process

10:15 – 10:30
Break

10:30– 11:45
Team Learning Process (Continued)




Assessing Our Progress




Next Steps

11:45  –1:00 
Lunch 

1:00 – 2:15
Building the Collaborative Culture of a PLC




Keys to Effective Teams

2:15 – 2:30
Break

2:30 – 3:30
Keys to Effective Teams (Continued)




Closing Remarks

The Power of Professional Learning Communities: Bringing the Big Ideas to Life 

By Rick & Becky DuFour
March 30, 2011

9:00 - 10:15
Introductions and opening remarks




A Focus on Results

10:15 - 10:30
Break

10:30 –11:45
Assessing Our Progress




A Focus on Student Learning

11:30 – 1:00 
Lunch 

1:00 – 2:30
Time and Support for Student Learning: 



Pyramids of Intervention & Enrichment

Breakout Sessions:




*Elementary Staff w/Becky 





*Secondary Staff (middle & high school) w/ Rick 





*District Staff choose either session

2:30 – 2:45
Break

2:45 – 3:30
Building Consensus




Next Steps




Closing Remarks

