
Getting Back to the Basics of Effective PLC’s 

Skim the DuFour article in a very quick review.  If this model for professional learning, planning and 

practice is so powerful, why is it not more universally embraced?  Your challenge is to invigorate 

current professional Learning communities in such a way as to build upon strengths and advantages of 

the model while confronting –or at least avoiding the difficulties.  Use the following organizer to react 

to the DeFour article.  

Big Idea 
(Original Intent) 

Where are we?  
(What happened?) 

Where Do We 
Need to Be? 
(Let’s go Back) 

Strategies to 
Become True 

PLC’s 
(Planning Success) 

Big Idea #1 Ensuring That 
Students Learn 
(notes) 
 
 
 
 
 
 

   

Big Idea #2 A Culture of 
Collaboration  
(notes) 
 
 
 
 
 
 

   

Big Idea #3 A Focus on Results 
(notes) 
 
 
 
 
 
 

   

Barriers  
(notes) 
 
 
 
 
 
 

   

 



 

 


