
Kentucky Content Leadership Networks

Questions and Answers
What is a ‘leadership network?’
Each Kentucky Content Leadership Network will serve as a true professional learning community. It will provide educators of a common content expertise the opportunity to meet regularly — over the long term — to develop their own content and pedagogical competencies, as well as the leadership skills necessary to work with other adults in their own schools and districts. The network concept has been designed on the foundational research of professional learning that says the best professional development is that which is practically based in what educators must do on a daily basis and sustained over time to encourage a ‘learn, do, reflect, revise’ cycle. Educators will develop relationships with other participants in the network and with skilled facilitators so that they can safely share problems of practice and seek solutions — not just during the time of the network meetings, but on an as-needed and ongoing basis.  
The ‘content’ of each network will be carefully constructed to reflect current issues impacting the participants themselves, as well as education in our state, nation and the world. Credible, timely and relevant research and information that impacts the ‘instructional core’ — the interactions of teachers and students around content — will provide the foundation for our work. From there, study and discussions related to the practical interpretations and applications of that research and information will be the heart of the network.  
How many networks will Kentucky have?

As we begin this initial year of the Kentucky Content Leadership Network, Kentucky will offer 13 content networks: English/language arts (6), mathematics (6) and science (1). Over time, we anticipate expanding the system to provide networks in other content areas such as social studies, arts and humanities, practical living/career studies and world languages.

In addition to the content networks that will be offered this year, Kentucky also will offer networks for school and district administrators who will be supporting the teacher leaders in their districts. These networks will focus on what administrators must know and be able to do to lead the work of implementing highly effective teaching and learning around new standards in schools and districts.
What are the primary goals of the leadership networks?
Each network will be focused on developing the understandings, abilities and leadership skills necessary to implement Kentucky’s Characteristics of Highly Effective Teaching and Learning contextualized in Kentucky’s Core Academic Standards.  
Specifically, each network will enable participating teacher leaders to guide the processes of modeling/leading others in their schools/districts to:

· break down or deconstruct standards into clear learning targets
· design high-quality formative and summative assessments

· plan rigorous and congruent learning experiences for instruction

· select evidence-based strategies and resources to enhance instruction

· support other educators in their districts as they do these same processes

By utilizing a district-level team comprised of individuals who each attend a specific network, district leadership will ensure the expertise, coherence, common vision, skills and resources to lead everyone in their districts as they implement Kentucky’s Core Academic Standards and Characteristics of Highly Effective Teaching and Learning.  
Who should be a network participant?

The selection of network participants is absolutely crucial to the long-term goal: to scale up highly effective teaching and learning around Kentucky’s Core Academic Standards throughout each school in every district. Characteristics of the ‘right’ content teacher leader include someone who:
Commits to the Work -
· volunteers – someone who finds this work engaging and exciting

· completes tasks, readings or homework assignments in order to engage fully in network 
· focuses on the goals -- learning, implementing, reflecting and guiding others 
Displays Leadership Skills -
· has the ability and the opportunity to lead a professional learning team
· is viewed as a leader in the school/department 
· influences and inspires others

· knows how to do the “right thing,” not just how to do the thing right
Exhibits effective interpersonal skills -
· is trustworthy and dependable
· listens for understanding
· values the contributions and thinking of others
· is pleasant and comfortable interacting with others
· is not afraid of conflict and works toward resolution
· loves to read and learn

· adapts to situations -- even those that are challenging

· takes initiative to accomplish what must be done

Exemplifies Productive Team Membership -
· develops authentic relationships in order to facilitate real change

· works effectively with others and uses those strengths to accomplish group goals 
· communicates with others without being intimidating or condescending

· shows professional respect for those with whom they work

· plans and organizes strategically based on group needs
Seeks to Enhance Pedagogical Skills -
· has a strong background in content knowledge and knowledge of the standards

· desires to improve their own practices
· has instructional competence
· accesses current research in pedagogical content knowledge 
Advances Innovation and Creativity -
· is willing to try new approaches in the classroom

· has a vision for what education can be

· spends time thinking deeply about how to accomplish the vision

· is willing to take risks and to move forward beyond what is comfortable

· thinks critically and is able to solve problems

· is creative and thinks out of the box, refusing to be confined by tradition

One long-time participant in the Science Leadership Support Network summed it up this way:

As I try to think about the characteristics of a good "network" teacher, I would want to try to make sure to not let experience be a big deciding factor. My co-teacher and I had ten years of experience or more when we entered the Science Leadership Support Network (SLSN) for the first time. However, two others had less than 5 years, and they've been very dynamic on the school level at bringing back ideas to use in their classrooms and with other teachers. So I don't think experience is necessarily important.
The characteristic I think is most important is being willing to try new things. Are you open to new ideas and ways of thinking about education, at least to consider them and contemplate how they would play out in your classroom? Do you seek out ways to better your practice? Have you shared your experiences with others? This type of teacher would be better able to incorporate lessons learned in the network into their classroom and then share it with other faculty members. 
I think part of the network's responsibility is to grow the leadership skills of the membership (as SLSN has), so that you don't necessarily need an outgoing personality (at least initially). This skill can be nurtured over time in the network. However, participants (or perspective participants) need to know that they are expected to share network materials and information with members of their content group, and if they are uncomfortable with that maybe being a member of the network just isn't for them.
So, who is NOT a good candidate?  
· a teacher already overloaded with extra –curricular duties and responsibilities

· a person who is assigned to attend the meetings without consideration of the above characteristics
· a teacher lacking an understanding of content knowledge or teaching to standards

· a central office employee who is not involved in the routine of daily instruction and practice
· a person who typically resists change

What must a network participant commit to do?

Each network participant will be expected to attend all scheduled meetings (eight days per year — six during the academic year; two during the summer). The participant will be given readings and other ‘assignments’ (e.g., trying a new strategy, bringing examples of student/teacher work, collecting student data) that will need to be completed between face-to-face meetings. To support this work, network members will participate in online communities of practice. Finally, network members will be expected to participate on a district leadership team that will figure out how to ‘scale up’ the practices that they are learning and honing and then actually bring them to scale in the district. Because it is systemic and intensive work, participants should be willing to commit to this process for at least three years.  
It is important to keep in mind that each network is a community, but the power comes from the members also facilitating and participating in learning communities at the local level. As members learn in an authentic, social, action-oriented, ongoing team with their fellow network members, they will help other colleagues in their own schools and districts learn using those same strategies. 
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