
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Organize for  

Collaborative Work 

 

 Develop open, honest 

discussion 

 Build trust 

 Begin to plan assessment of 

programs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Create Data Overview 
 

 Build assessment literacy 

 Organize data teams 

 Develop data inventory 

 Dig into data 

 Evaluate data 

 Determine learning needs 

 

 

 

 

 Agree on needs to be 

addressed 

 

 

 

 Examine present 

instruction through 

teacher-developed 

instruction inventory 

o Reflect on self 

o Skills check list 

 

 

 

 

 

 

 

 

 

 

Act and Assess  
 

Develop action plan 

 What are we going to 

do? 

 Who will do it? 

 For how long? 

 

How do we monitor/follow 

through? 

Progress monitor 

 Teacher observations 

 AimsWeb 

 Teacher tests 

 Homework 

 Projects 

 

How do we communicate 

to everyone? 

 Get the data out. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Interventions 
 

RtI Model 

Professional development 

Data team meetings 

Grade level meetings 

More progress monitoring 

 

Step Up with Data: An Improvement Process 

Remember:  Schedule time to have 

fun, talk informally about the process, 

and acknowledge that this is going to 

take lots of time! 

Faribanks Team Two 

Improvement Process 


