Leadership Networks:  Capacity Building vs ‘Train the Trainer’
The Leadership Network concept/design is based on the most current research-based data that we have on effective professional development (that is, professional development that actually leads to improved classroom practice).  The district level approach 

Participants will be learners.  They will participate as a contributing member of a professional learning community.  Their focus will be on developing a broad knowledge base and deep understanding of what current literature and research can tell us about highly effective teaching and learning.  
The primary objective is CAPACITY BUILDING—that is, to provide people with the most current information, resources, strategies, and tools so that they can assess their own organization’s needs and, using the information, resources, strategies, and tools, create a customized plan for professional growth and learning that takes into account where their organization currently is and where they want to go—in a specified amount of time.  
Capacity building enables people to respond to adaptive challenges—those challenges that do not lend themselves to a prescribed ‘fix.’ Technical approaches are often prescribed ‘fixes’ that are efficient and effective for technical problems. The primary issue being,  though,  that for many of the issues in schools and districts related to teaching and learning, technical approaches simply don’t work—people are different, situations are different, and therefore leaders must be open—adaptive—to these subtle (and not so subtle) nuances of the people and situations they are dealing with—and proceed accordingly. 
Capacity Building is much more than training and includes the following:

· Human resource development, the process of equipping individuals with the understanding, skills and access to information, knowledge and training that enables them to perform effectively

· Organizational development, the elaboration of management structures, processes and procedures, not only within organizations but also the management of relationships between the different organizations (schools, districts, higher education, the KDE, etc.)
· Institutional and policy development -at all levels -to enhance the capacities of each organization
(adapted from: Urban Capacity Building Network, http://www.gdrc.org/uem/capacity-define.html )

