Digital Bridges to success

Using technology to provide “Best Options” to struggling students
Goal: Implement APEX Learning Systems to raise high school graduation rates

This document outlines a general vision of how Blended online Learning provides extensive support for remediation and recovery, AP review, alternative home-bound, group-home, OSS/ISS instruction, summer school initiatives, Evening School programs, and classroom unit recovery designed to increase student achievement and directly address Class Failure and graduation rate at Dorchester District Two High Schools.

Summary:

Implementing blended learning software requires extensive planning and coordination between School District personnel, school sites, and the software vendor.  To ensure successful ventures, a comprehensive planning and implementation support framework must be developed to help schools successfully evaluate existing curriculum and operations, and formulate sound implementations.
Our prime focus is improving student retention and graduation rate across the high schools, especially with respect to providing levels of remediation that offer each student multiple paths to successful high school completion.   We attempted to identify programs and initiatives within the school that might utilize Apex and to outline how the schools felt those functions might be best integrated into existing operations.  We met with high school teachers, administrators, and counselors across the district, and compiled our input to outline a vision for utilizing blended online learning to improve high school retention.

Our most significant near term challenge at the high schools will undoubtedly surround the current rate of four year completion that weighs upon our ability to achieve Adequate Yearly Progress (AYP).  We believe that facilitating successful class completion will substantially improve student retention rates and that Apex Learning Systems is well positioned to provide the support framework necessary to achieve those goals at the lowest possible cost. 

Programmatic Goals:

Content Recovery: 

This series of cascading interventions, designed to identify students at the point of failure and implement corrective measures, will work to insure that every child reaches full potential.  Various options are designed to provide multiple opportunities for students to correct failed efforts and return to a four year graduation track.  Recovery labs will be designated classrooms staffed by full-time, certified personnel.

Independent Whole Credit Recovery

Goal:  Remediate students who failed one class in the past year and return them to a normal four year graduation path.
Students with a single failure can access self-paced credit recovery options by applying for credit recovery.  They will be able to complete assignments from school-based labs and from home.  Participants must demonstrate 80% mastery during proctored examinations to complete the course and receive credit.  

· Work is completed outside of scheduled school day

· Recovery and proctored examinations will be scheduled through the Credit Recovery Lab

· Open to students who failed 1 class the previous year 

· Passage requires 80% mastery of all objectives

In-School Whole Credit Recovery/Initial Credit

Goal:  Remediate students failing more than one class in the past year and provide a framework for return to a normal four year graduation path. 
Students who fail more than one class, those who traditionally fail to matriculate in 9th, 10th, and 11th grade, will be targeted for intervention with this program.  Participants will be scheduled for one or two periods in the designated credit recovery labs to remediate failures and pursue initial credit options to regain normal four year tracking.

· Hard Scheduled every day in the Credit Recovery Lab with a highly qualified teacher

· Serves students identified as failing more than 1 course

· Courses are assessed at 80% mastery requirement for completion

· Students with early completion will be given the opportunity to move on and recover additional classes and/or take a course for initial credit

· Initial credit will be taught through a highly qualified teacher provided by the school

Summer School Credit Recovery 

Goal: Remediate students during summer break who failed one or more classes during the previous school year

· Hard scheduled with certified teachers

· Failed 1 or more classes

· Supplements or replaces traditional summer school and extended year options

· Students may take more than one class if time allows

Alternative Learning Settings

By leveraging the web-based nature of the Apex curriculum, DD2 will be able to provide differentiated instruction from teachers highly-qualified in their respective content areas to students who cannot participate in the normal school setting.  This will enable high schools to reach out to traditionally underserved students and enhance the schools’ ability to keep at-risk youth on track and moving toward timely completion of the high school curriculum.
 Evening School Program

Goal: Support district “Best Options” programs by providing robust curriculum support for alternative pull-out programs.

School-based “Best Options” programs can be supported virtually to provide the same level of highly-qualified, subject-area instruction that regular-ed students receive.  Specialized classroom teachers can provide instruction within the content area to students whose situation may preclude normal enrollment in school.  Evening programs for at-risk students will be proctored within the assigned credit recovery lab.

· Students age 16-20

· Students will take 2 classes at a time with a highly qualified teacher

· Classes meet Tuesday, Wednesday, Thursday from 5pm-9pm

Curriculum-based In-school Suspension (ISS)

Goal:  To provide meaningful, classroom-aligned instruction to students under disciplinary sanction.

Applying the Apex system to In-school suspension will enable students under sanction to not fall behind in the regular classroom.  Because teachers can assign standards-based assignments and receive lesson feedback electronically, ISS will become an extension of the regular classrooms and students will move seamlessly between.  The ability for Apex to track assigned work will also allow administrators to insure that students are receiving appropriate classroom materials while in the ISS lab. 

· Housed in specialized, computer-enabled ISS labs

· Teachers assign lessons from the Apex curriculum or the student can work on any content recovery currently in progress

School within a School

Goal: To provide school-based alternatives to expulsion that allows seamless transition in and out of the classroom environment.

The ISAC program will create an alternative learning setting for regular-ed students whose behavior precludes normal functioning within the school environment.  The specialized lab will employ a full-time coordinator who will work with an assistant principal and the school-based SRO to provide standard curriculum and specialized character education programs.  SRO offices, stationed in and near the ISAC lab will allow the SRO to remain visible within the setting.  Students will continue to receive instruction through Apex from their teachers of record, but will not normally circulate through the school environment.  The time-savings gathered through prescriptive instruction and a non-circulating schedule will allow for an intensive character education program coordinated by the ISAC coordinator and the SRO office.

· 30/60/90 day program, same teachers, same curriculum, 

· Isolated day schedule – student removed from flow of school operations

· Alternative to expulsion 

· Compacted academic curriculum includes character education

· Teacher uses Apex to provide aligned lessons and assessment

Home-bound and Home-based education

Goal:  Revitalize our home-bound and home-based offerings by enabling individualized, timely instruction

Apex will allow us the opportunity to revolutionize our administration of home-bound and home-based education.  Because the content can be delivered virtually, we will serve each student with multiple, highly-qualified teachers in the subject area.  Students will receive work in a timely manner, be able to receive feedback and instruction from specialized teachers, and have the support of an on-site academic coach who will visit the home to monitor assessments and provide general guidance.  The virtual model will also allow us to provide quality instruction home-based situations where finding instructors has proven difficult in the past.

· Classes taught and administered by highly-qualified, in-school personnel within each subject area

· Students no longer wait for instruction to be delivered, and progress at their own pace

· Home-bound teacher reports to answer general questions and proctor assessments

Pinelands

Goal: Extend quality, differentiated instruction to students in group-home settings 

Apex will allow us to utilize the new computer lab at the Pinelands group home to extend services to these students.  As with home-bound and home-based instruction, specialized content-area teachers provide differentiated instruction with on-site proctors monitoring summative assessments.

· Offered to all Pinelands residents unable to attend regular classes

· Assessment proctored by on-site Pinelands representative

· Content area teacher administer Apex instruction and monitor progress in conjunction with on-site support

Foundations / Jump-Start

Goal: Smooth the transition to high school for rising at-risk 9th graders and self-contained students who will be placed in the high-school resource environment

Jump-Start would provide preemptive remedial program for students entering high school without the basic skills needed for success.  Using Apex’s “Foundations” courseware, students would receive prescriptive summer instruction targeted to their needs at appropriate reading levels and an introduction to the high school environment and behavioral expectations.

· Rising Freshman identified as “at-risk” and self-contained-to-resource transitions

· At-risk students identified based on 8th grade PACT and Spring MAP scores

· Begins in Summer 2009

Classroom-LEVEL SUPPORT

Perhaps the most critical piece of the Apex solution will involve regular classroom instruction.  Digital curriculum tools will allow teachers to better assess, remediate, and accelerate students – leading to decreased dependency on specialized academic intervention programs and greater efficacy of initial credit opportunities.  By decreasing the number of repeating students, schools can concentrate more resources on initial credit instruction, class size, and curriculum support.

Unit Recovery

Goal: Provide classroom level remedial support to students before the need for formal content recovery

Unit Recovery will provide preemptive remediation to students failing unit assessment before the need for whole credit recovery arises.  Classroom teachers will initiate and administer unit recovery efforts on an individual basis with students completing the assignments outside of regular school hours and scheduling summative assessments in the proctored environment of the credit recovery lab.

· Open to all students in Apex enabled courses

· Proctored tests scheduled in the credit recovery labs

· Independent lessons completed outside of regular school hours

· Remedial work assigned and supervised by classroom teacher

Classroom Instruction 

Goal: Utilize Apex tools to support classroom instruction and assessment data

Classroom teachers will have the full Apex curriculum at their disposal.  This means access to a wealth of video and auditory resources, as well as prescriptive, formative and summative examinations.  Apex content, arranged by state standard can be used by inexperienced teachers to supplement classroom curriculum resources.   Teachers using available computer labs or laptop carts can utilize Apex testing for assessment within their courses. 

· Prescriptive assessments to gain real-time data before EOC/HSAP

· Teachers can have immediate feedback to determine the level of  student understanding

· Teaching can tailor lessons and re-teaching based on feedback

· Locate standards-based lessons that can be used with the SMART Board

· Additional resource for whole group instruction or individualized instruction

· Enrichment activities for all students at home or in the school lab

AP Course Offerings

Goal: Expand district AP offerings to include all Apex offerings, regardless of student demand

Apex offers 14 AP courses online and can teach those courses to a single student enrollment.  By virtualizing AP courses that do not have sufficient interest to warrant a teacher allocation we can provide a wider range of course opportunities for our most advanced students.  This ability would also enable our teachers to combine enrollments across from across the high schools to create full section that otherwise might not receive enough interest at a single school to merit a full section. 

· When classes do not “make” interested students can be offered this option

· Costs $300+ per student if we do not provide the teacher

· Virtual AP (Apex teacher) paid for by the student, scholarships to free and reduced lunch students

AP Review

Goal: Provide Apex AP review programs to all students enrolled in AP programs

This program promises to increase AP passage rates by providing robust review support to all students enrolled in AP programs.  AP teachers will implement and manage all aspects of the AP review program. 

· Students enrolled in traditional AP courses can benefit 

· All AP students are enrolled and expected to complete
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