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What is it?
· Program designed especially for middle grades schools

· Sponsored by the National Forum

· Partnership initiative

· Professional development opportunity

· Recognition and capacity building program

· School improvement tool
· Framework for developing a middle level program


Schools To Watch  /  Criteria Rating Sheet

Rate your school on each of the criteria and cite evidence in the space provided. 

4 = High quality, complete, mature, and coherent implementation – NEARLY PERFECT, LITTLE ROOM FOR IMPROVEMENT

3 = Good quality, incomplete, maturing, or not fully implemented by all – STILL ROOM FOR REFINEMENT AND IMPROVEMENT

2 = Fair quality, mixed implementation, immature practice, sporadic by some – SIGNIFICANT IMPROVEMENT NEEDED

1 = Poor quality, low level of implementation, new program, by a few – CONSIDERABLE STRATEGIC PLANNING, CONSENSUS  

      BUILDING AND IMPROVEMENT NEEDED
	Academic Excellence: High-performing schools with middle grades challenge all students to use their minds well.

	AE1- All students are expected to meet high academic standards. 
	4
	3
	2
	1

	Evidence:

	AE2- Curriculum, instruction, assessment, and appropriate academic interventions are aligned with high standards.  
	4
	3
	2
	1

	Evidence:

	AE3- The curriculum emphasizes deep understanding of important concepts and the development of essential skills. 
	4
	3
	2
	1

	Evidence:



	AE4- Instructional strategies include a variety of challenging and engaging activities that are clearly related to the grade-level standards, concepts, and skills being taught.  
	4
	3
	2
	1

	Evidence:



	AE5- Teachers use a variety of methods to assess and monitor the progress of student learning (e.g., tests, quizzes, assignments, exhibitions, projects, performance tasks, portfolios).
	4
	3
	2
	1

	Evidence:



	AE6- The faculty and master schedule provide students time to meet rigorous academic standards.
	4
	3
	2
	1

	Evidence:

	AE7- Students are provided the support they need to meet rigorous academic standards.
	4
	3
	2
	1

	Evidence:



	AE8- The adults in the school are provided time and frequent opportunities to enhance student achievement by working with colleagues to deepen their knowledge and to improve their standards-based practice.


	4


	3


	2


	1



	Evidence:


	Developmental Responsiveness:  High-performing schools with middle grades are sensitive to the unique developmental challenges of early adolescence.

	DR1- The staff creates a personalized environment that supports each student’s intellectual, ethical, social, and physical development. 
	4
	3
	2
	1

	Evidence:



	DR2- The school provides access to comprehensive services to foster healthy physical, social, emotional, and intellectual development.
	4
	3
	2
	1

	Evidence:



	DR3- Teachers foster curiosity, creativity and the development of social skills in a structured and supportive environment.
	4
	3
	2
	1

	Evidence:



	DR4- The curriculum is both socially significant and relevant to the personal and career interests of young adolescents.
	4
	3
	2
	1

	Evidence:



	DR5- Teachers use an interdisciplinary approach to reinforce important concepts, skills, and address real-world problems.
	4
	3
	2
	1

	Evidence:


	DR6- Students are provided multiple opportunities to explore a rich variety of topics and interests in order to develop their identity, learn about their strengths, discover and demonstrate their own competence, and plan for their future.
	4
	3
	2
	1

	Evidence:


	DR7- All students have opportunities for voice – posing questions, reflecting on experiences, and participating in decisions and leadership activities.
	4
	3
	2
	1

	Evidence:



	DR8- The school staff members develop alliances with families to enhance and support the well-being of the students.
	4
	3
	2
	1

	Evidence:



	DR9- Staff members provide all students with opportunities to develop citizenship skills, to use the community as a classroom, and to engage the community in providing resources and support  
	4
	3
	2
	1

	Evidence:



	DR10- The school provides age-appropriate, co-curricular activities to foster social skills and character, and to develop interests beyond the classroom environment.
	4
	3
	2
	1

	Evidence:




	Social Equity: High performing schools with middle grades are socially equitable, democratic, and fair.  They provide every student with high-quality teachers, resources, learning opportunities, and supports.  They keep positive options open for all students.

	SE1- To the fullest extent possible, all students, including English learners, students with disabilities, gifted and honors students, participate in heterogeneous classes with high academic and behavioral expectations.
	4
	3
	2
	1

	Evidence:



	SE2- Students are provided the opportunity to use many and varied approaches to achieve and demonstrate competence and mastery of standards.
	4
	3
	2
	1

	Evidence:



	SE3- Teachers continually adapt curriculum, instruction, assessment, and scheduling to meet their students’ diverse and changing needs.
	4
	3
	2
	1

	Evidence:



	SE4-All students have equal access to valued knowledge in all school classes and activities.
	4
	3
	2
	1

	Evidence:



	SE5-Students have ongoing opportunities to learn about and appreciate their own and others’ cultures.  
	4
	3
	2
	1

	Evidence:



	SE6- The school community knows every student well.
	4
	3
	2
	1

	Evidence:



	SE7- The faculty welcomes and encourages the active participation of all its families and makes sure that all its families are an integral part of the school.
	4
	3
	2
	1

	Evidence:



	SE8- The school’s reward system is designed to value diversity, civility, service, and democratic citizenship.
	4
	3
	2
	1

	Evidence:



	SE9- Staff members understand and support the family backgrounds and values of its students.
	4
	3
	2
	1

	Evidence:



	SE10- The school rules are clear, fair, and consistently applied.
	4
	3
	2
	1

	Evidence:




	Organizational Structures and Processes:  High-performing schools with middle grades are learning organizations that establish norms, structures, and organizational arrangements to support and sustain their trajectory toward excellence.

	OS1- A shared vision of what a high-performing school is and does drives every facet of school change.
	4
	3
	2
	1

	Evidence:



	OS2- The principal has the responsibility and authority to hold the school-improvement enterprise together, including day- to-day know-how, coordination, strategic planning, and communication.
	4
	3
	2
	1

	Evidence:



	OS3- The school is a community of practice in which learning, experimentation, and time and opportunity for reflection are the norm. 
	4
	3
	2
	1

	Evidence:



	OS4- The school and district devote resources to content-rich professional development which is connected to reaching and sustaining the school vision and increasing student achievement.
	4
	3
	2
	1

	Evidence:



	OS5- The school is not an island unto itself; it is a part of a larger educational system, i.e., districts, networks, and community partnerships.
	4
	3
	2
	1

	Evidence:



	OS6- The school staff holds itself accountable for the students’ success.
	4
	3
	2
	1

	Evidence:

	OS7- District and school staff possess and cultivate the collective will to persevere, believing it is their business to produce increased achievement and enhanced development of all students.
	4
	3
	2
	1

	Evidence:



	OS8- The school and district staffs work with colleges and universities to recruit, prepare, and mentor novice and experienced teachers.
	4
	3
	2
	1

	Evidence:



	OS9- The school includes families and community members in setting and supporting the school’s trajectory toward high performance.
	4
	3
	2
	1

	Evidence:




An electronic version of the criteria can be obtained by e-mailing cmsaa@eku.edu or found on the Kentucky Schools to Watch web page which is accessed through the Center for Middle School Academic Achievement web page, www.middleschoolhouse.eku.edu 

Kentucky Schools to Watch

Schools to Watch, both a recognition and capacity building program, is part of an initiative developed and guided by the National Forum to Accelerate Middle-Grades Reform. Schools receive the designation for a three-year period, and then at the end of the three years must reapply.   These Kentucky schools have shown that schools can meet high academic expectations while preserving a commitment to healthy development and equity for all students.  They have proven that it is possible to overcome barriers to achieving excellence, and any other middle-level school could learn from their examples.  Schools to Watch is both a recognition and capacity building program.
2009 Schools to Watch

Auburn School**

**Re-designated school, was a STW in 2004
South Oldham Middle School*

*Re-designated school, was a STW in 2006
2008 Schools to Watch

Belfry Middle School

Benton Middle School
Eastside Middle School 

F. T. Burns Middle School*
James E. Bazzell Middle School

Lloyd B McGuffey Sixth Grade Center

Northern Middle School*
Oldham County Middle School

Olmstead School*
*Re-designated school, was a STW in 2005

2007 Schools to Watch

Adairville School*
Boyd County Middle School

Noe Middle School

North Oldham Middle School

*Re-designated school, was a STW in 2004

Visit the Schools to Watch website for more information:

www.middleschoolhouse.eku.edu/kentucky_schools_to_watch.htm


Academic Excellence:

Differentiated Instruction Planner by Debbie Silver (Incentive Publications)

Thoughtful Education

( www.thoughtfuled.com/index.php and www.grrec.kygov/thoughtfuled_classroom_index.htm )
Curriculum & Project Planner by Imogene Forte & Sandra Schurr

(Incentive Publications)

Fair Isn’t Always Equal: Assessing and Grading in the Differentiated Classroom

by Rick Wormeli (Stenhouse Publishers and National Middle School Association)
Classroom Assessment for Student Learning by Richard Stiggins

(Assessment Training Institute)
Developmental Responsiveness:
Cooperative Learning by Spencer Kagan (Kagan Publishing-www.kaganonline.com))
Promoting Harmony by John VanHoose, David Strahan, & Mark L’Esperance 
(National Middle School Association)

“Understanding and Appreciating theWonder Years” by John Lounsbury
(NMSA @ www.nmsa.org/moya, click on Plan Your Celebration the PR Resources)

Implementing and Improving Teaming by Jerry Rottier (National Middle School Association)

Social Equity:
A Framework for Understanding Poverty by Ruby Payne (aha! Process, Inc.)
Teaching Tolerance (www.tolerance.org--free materials on teaching tolerance)

Safe to Be Smart by Anne Wheelock (National Middle School Association)

Teaching to the Top by Susan Rakow (National Middle School Association)
Organizational Structures and Processes:

Turning Points 2000 by Anthony Jackson & Gayle Davis 

(Teachers College Press and National Middle School Association)
This We Believe and Research and Resources in Support of This We Believe 
(National Middle School Association)
This We Believe and Now We Must Act (National Middle School Association)

Breaking Ranks in the Middle (National Association of Secondary School Principals)
Overall:

National Middle School Association (www.nmsa.org)

National Forum (www.mgforum.org)

National Association of Secondary School Principals (www.nassp.org)

National Association of Elementary School Principals (www.naesp.org)

National Staff Development Council (www.nsdc.org) 



HIGH PERFORMING MIDDLE LEVEL SCHOOLS

	Turning Points 2000
	This We Believe


	National Forum
	KY SISI

	Curriculum and Assessment
	Curriculum that is relevant, challenging, integrative, and exploratory

Assessment and evaluation programs that promote quality learning
	High academic standards

Teachers use a variety of methods to assess student performance
	Curriculum

Assessment

	Instruction
	Students and teachers engaged in active learning

Multiple learning and teaching approaches that respond to their diversity
	Instructional strategies include a variety of challenging and engaging activities
	Instruction

	Safe and Healthy Environment
	An inviting, supportive, and safe environment

An adult advocate for every student

School-wide efforts and policies that foster health, wellness, and safety

Multifaceted guidance and support services
	The school provides access to comprehensive services to foster healthy physical . . . 

The school provides age-appropriate co-curricular activities.
	School Culture

	Parent and Community Involvement
	School-initiated family and community partnerships


	The school welcomes and encourages the active participation of all of its families.

The school is not an island unto itself.
	Student, Family and Community Support

	Teacher Training
	Students and teachers engaged in active learning

Educators who value working with this age group and are prepared to do so
	Professional development is intensive, of high quality, and ongoing. . . . recruit, prepare, and mentor novice and experienced teachers.
	Professional Growth

	Democratic Governance
	Courageous, collaborative leadership

High expectations for every member of the learning community

A shared vision that guides decisions
	The school provides students with opportunities to develop citizenship skills.

Shared and sustained leadership . . . The school collects, analyzes, and uses data as a basis for making decisions.
	Leadership 

Planning

	Learning Communities
	Organizational structures that support meaningful 

relationships and learning
	Students have the supports they need to meet rigorous academic standards.

The school groups adults and students in small learning communities . . .
	Organizational Structure and Resources


This document was printed with funding provided by the Center for Middle School Academic Achievement.

[image: image2.jpg]



Suggested Timeline for Becoming a

2009-2010 Kentucky Schools to Watch 

June - August ‘09
Look at what the STW program is and what it means to be a STW. www.schoolstowatch.org
Preview the application for Kentucky STW found on the STW page. www.middleschoolhouse.eku.edu
Discuss STW with SBDM Council and staff.
August ‘09
Complete a self-assessment using the STW criteria rating sheets 

found in the application or on the STW foldable.

Go through criteria by teams, grade levels, areas, or other groups.

Identify strengths and areas needing growth, note evidence, and rate the criteria.

Discuss group findings and decide to apply or not.

by August 27, 2009
Submit an Intent to Apply.
August - September ‘09
Establish committee and begin working on completing application.

by September 30, 2009
Submit completed application.




Ways TO Use


This Document








Guidelines for developing a middle school program


	The criteria of the National Forum align with the recommendations of Turning Points 2000 and the ideas of This We Believe, two nationally recognized resources that outline the components for a middle school program.  Therefore, the criteria can be used as a framework for developing an effective middle school.  Addressing these criteria and implementing all of them at high levels would identify the building blocks for a high-performing middle school.  In addition, the National Forum criteria align to Kentucky’s Standards and Indicators for School Improvement.  (See chart on other page.)





School self-study


	The process for applying to be a Schools to Watch includes a school to complete the criteria rating sheets that are found on the inside pages of this folder.  Teams or other designated groups could complete the ratings including citing evidence, and then these groups can be brought together to discuss results and reach consensus.  Completing the self-assessment will increase your school’s capacity for self-improvement and can be a professional development experience for school staffs.  Most staffs are surprised at how much they are already doing and find that many current practices are validated.  This exercise also identifies areas needing growth in a school.  This information can be a springboard for meaningful discussions among school staffs and provide data for a school’s improvement plan.  





Applying to be a Schools to Watch


	Since these are the criteria that a School to Watch must have implemented in their schools and at high levels, a school could complete a self-study as a way to evaluate their level of readiness f\\in applying for Schools to Watch.  If the self-study shows that all or most criteria are implemented at high levels a school may want to consider applying to be a Schools to Watch.











The criteria presented inside are the foundation for the Schools to Watch program and were developed by the National Forum to Accelerate Middle-Grades Reform as a means of further defining their vision of high-performing middle-grades schools.  The criteria were originally focused on three areas:  academic excellence, developmental responsiveness, and social equity.  A fourth area, organizational structures and processes, was created as it was found that a school had to have certain structures and processes in place in order to fully implement the other three areas.  The National Forum sponsors an annual Schools to Watch conference in Washington, D.C. every June for both Schools to Watch and those that aspire to become a School to Watch.





The Kentucky Schools to Watch program is a partnership of the


Center for Middle School Academic Achievement (� HYPERLINK "http://www.middleschoolhouse.eku.edu" ��www.middleschoolhouse.eku.edu�)


Kentucky Department of Education (� HYPERLINK "http://www.kde.ky.state.us" ��www.kde.ky.state.us�)


Kentucky Forum to Accelerate Middle-Grades Reform


Kentucky Middle School Association (� HYPERLINK "http://www.kmsaonline.com" ��www.kmsaonline.com�)
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