Implementation Timeline

2008-2009

Spring 2008 –

· Determine which options can be implemented this year

· Prepare to use Apex Learning for 2008 8th grade Summer Remediation 

· Create Sections in the Master Schedule  for Whole Credit Recovery based on # of failures in core subjects

· Identify Content Recovery teachers at each school

· Meet with Apex staff to develop implementation plan

Summer 2008 – 

· Identify students who would benefit from various options

· Schedule students in the Sections of whole credit recovery/initial credit

· 8th Grade Summer Remediation and SHS Jump Start Camp Offered using Apex

· Furniture ordered (Tables and chairs)Additional lab space wired for the network (recovery classroom, ISS)

· Credit Recovery rooms wired (electrical, network)

· Desktop Computers moved from teacher rooms into the new lab space

· Train ITS

August 2008 – 

· Whole credit recovery teachers trained

· Evening School Teachers trained

· Whole credit recovery begins

· ISS enabled

· Curriculum and Instruction team align course offerings for Evening School/Credit Recovery

· Core Subject Area Teachers Trained (ongoing)

· Classroom Use

· Unit Recovery

· Coordinate with Office of Accountability and Assessment regarding process for data collection and course codes

September 2008-

· Correlate apex curriculum with state standards

· Home-Bound/Home-Based Guidelines created

· ISS/ISAC Guidelines created

· Teacher led Unit Recovery Guidelines created

· Initial Credit Guidelines created and implemented
October 2008 – 

· Import all English, Math, Science, Social Studies, Spanish, and French classes for all High School students

· Teacher Led Unit recovery begins (available for all High School, 8th grade pilot in Middle School)

· Home Bound/Home-based using Apex available

· Continue support for Core subject teachers

· 1st quarter credit report (10/29)

November 2008-

· Create Mid-Term and Final Exams for each Initial Credit Course

December 2008-

· Training for Whole group instruction

· Asses student progress in Whole credit recovery

· Transition to initial credit

January 2009 – 
· Apex user’s group

· Advanced Placement teachers trained 

· Advanced Placement review offered to all enrolled students

· 2nd Quarter Unit Recovery Offered 

· 2nd Quarter credit report (1/21)

February 2009-

· FCAT Review Software pilot ARHS

· Plan implementation of Apex for Extended Year

· 10 day deadline for EOC Initial Credit Courses (2/4)

· Meet with Office of Assessment and Accountability to determine online EOC procedures and approval process
March 2009-

· Double check all IC EOC classes for Sasi enrollment

· Computer Enhanced Learning Guide created

· Computer Enhanced Learning Sharepoint site created

· Explore use of Apex for Summer Enrichment Program

· 3rd quarter unit recovery training
· Plan implementation of Apex for Summer School (grades 8-12)

April 2009-

· 3rd Quarter credit report (4/1)
· Evening School Guide created

· Evening School website created

May 2009-

· Evening School teacher recruitment

· End of year teacher survey questions created

· End of year student survey questions created
· Meet with high school schedulers to maximize schedule opportunities and assist in identifying apex teachers

· Middle School Summer School Curriculum outlines created for MS summer school

· End of year teacher survey deployed

· End of year student survey deployed

·  Extended Year- create classes and enroll students (each High School)

June 2009-

· SMART Sync for classroom management evaluated 

· 4th Quarter credit report (6/12)

· Summer School teachers trained (6/15)

· Summer School- create classes and enroll students (middle and high)

· End of 2008-2009 school year report

· Work with Office of Accountability and Assessment department for program evaluation

· Revisit curriculum outlines

· Criterion developed for Literacy Advantage courses

· Apex Team meeting to review timeline and make recommendations for 2009-2010
