Agenda

KLA Cadre/Leadership Network

Session 4
9- 9:10 a.m. Local Time 
 Welcome/introductions                 Cadre facilitator
9:10 – 9:30
Our Learning Targets - Quick review of content from previous sessions                                                                                               Marilyn Altman

9:30-10:15

 CHETL Segment                                              Marilyn Altman

· Focus will be on CHETL components, Learning Climate, and Student Engagement
· Participants will read teacher and student characteristics and discuss their professional role in actual observation of these components in the classroom (e.g., learning walks, observations, district learning walks, student shadowing, charting questions).
· Attendees will view video clips of actual Kentucky classroom instructional examples from the perspective of assigned viewing roles.
· As a table group, attendees will discuss the clips and complete the chart describing what the teacher and student characteristics “look like” in practice.
10:15 – 10:30

Break

10:30-11:30 

Leadership Segment                                       Marilyn Altman
This segment is based on the work of Ron Ritchart, Doug Reeves, and Jay McTighe with a strong tie to the CHETL components Learning Climate and Student Engagement.   Activities will take the content to a deeper level of understanding.
Members will read and use the action research suggestions from the article: Making the Most of Professional Learning Communities. Power Point slides will be used to direct and facilitate table discussions, whole group share-outs, and activities  
11:30-12:45

 Lunch
12:45 – 2:15 
KCAS Component: Math and/ or ELA Content Specialist(s) share products from the Content Network and describe Network’s next steps
2:15-2:30

 Break                                                                         
2:30-3:30

 Assessment Literacy Segment                             Marilyn Altman

Members will use Assessment Balance and Quality for the investigation of Action 4 &5, the Seven Strategies, Competency 4 and 5.  Jigsaw activities, self-assessments, charting key points, Competency 4 Practice, additional activities from ABQ, small and whole group discussions and share outs will ensure a deeper level of understanding of the content. 
3:30-3:45

 Reflection/Feedback 
1

