KLA Cadre/Leadership Network

Session 2 Agenda
October/November, 2010
9:00- 9:10 a.m. 
Welcome and Introductions
9:10 – 10:15 

New Common Core Standards/Learning Targets                Marilyn Altman
Essential question: 
How is the intended learning of a lesson, activity, task, project or unit communicated to students and when does this occur?
1. What is the administrators’ role in the work?  slide 15, pp.23,26-27
2. Why deconstruct standards?  Slides 16-17,  Pp.59, Venn Diagram activity
3. Which is a clear learning target? Formative assessment: slides 24 & 27
4. What is the impact on teaching and learning of clear learning targets? slides 39-40
10:15 – 10:30

 Break

10:30-11:30 

 New Common Core Standards/ Learning Targets           Marilyn Altman
                                        Essential question: 

How do you distinguish between unpacking and deconstructing standards?  

1.  Classifying standards and learning targets, slides 45- 55, pp. 60, 113-122, handout from Solution Tree: Is it an Activity or a Learning Target and handout from Stiggins ‘Kinds of Achievement Targets’
2. Practice the deconstruction process using handouts: 
a. Standards progression
b. Work with sample standard

c. Learning target template
d. Worksheet for Deconstructing Standards 
e. Weak and Strong Examples
11:30 – 12:45 p.m.
Lunch
12:45 – 2:00

Assessment Literacy/How do we Use the Data?                    Abbie Combs

                                        Essential Question:

How do you lead the development of Assessment Literacy in your school or district?
1. Organize and launch collaborative learning teams 
pp. 82-83
2. Building assessment literacy/data pyramids pp.14, pp 48-54
3. Create a data overview/ constructing data walls 
4. Dig into student data                                                                     

2:00-2:30                      Leadership                                                                                  Marilyn Altman

1. What parts of the assessment vision have been implemented? pp.86-94
2. What work remains ahead?

3. What priorities have you identified for your school or district?
4. What are your next steps?


2:30 -3:45 

 Highly Effective Teaching and Learning                               Marilyn Altman

Essential Questions: 
What is your role in coaching teachers regarding the characteristics of highly effective teaching? What are some tools you could use in this work?  (handout of  coaching conversation starters)
1. Instructional rigor and relevance

2. Student Engagement

3. Affinity Map Strategy using Fullan’s Motion Leadership Chapter 3 
3:45 – 4:00 

Reflection/Evaluation
**Each participant will receive a copy of Stiggins’ Assessment Balance and Quality:  An Action Guide for School Leaders and Fullan’s Motion Leadership:  The Skinny on Becoming Change Savvy.
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