Tentative Agenda and Framework for Louisville, Kentucky Session
	Element 
	Short-Term Strategies
	Long-Term (from Secondary Lenses on Learning)

	Welcome & Getting Grounded

8:30-8:45
	Introductions

Norms

Assumptions

Orientation to the Model
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Culture &

Surround

8:45-9:30
	How can we build credibility for the teaching and learning of math at our sites?

Have a vision: Everything comes back to Student Learning!
· Activity & Take Home:  Create a Stump Speech

· Take-Home:  Mining Wisdom Protocol  
	Build Relationships and Communicate the Vision

Build personal and other leadership capacity to understand the components necessary for a system to provide rich mathematics learning for all students
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Content  
9:30-10:15
	What are the characteristics of Algebra that support rich learning for all students?

· Activity:  Border problem


	· Examine characteristics of a challenging algebra curriculum that is accessible to all middle and high school students

· Explore what it means to develop a stance of inquiry and ongoing learning about mathematics

· Consider the potential of a mathematics leadership team to facilitate continuous improvement in a mathematics program

· Examine the connections among educators in different positions and consider that each has a practice that may need to grow in order to ensure that all students are successful in mathematics
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Instruction

10:15-10:45
	What are the characteristics of Math Instruction that support rich learning for all students?

· Activity:  Cognitive demand & task 
	· Examine what is known about how people learn mathematics

· Develop an understanding of instructional strategies that promote student learning in mathematics

· Examine the types of knowledge teachers need to effectively lead mathematics instruction

· Consider how various types of mathematical tasks directly impact what mathematics students have the opportunity to learn
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Assessment
	What are the characteristics of Assessment Practices that support rich learning for all students?


	· Explore the scope, audience and purpose of student assessment

· Review research findings on the role of assessment in supporting student learning

· Consider formative assessment practices that benefit student learning

	
Equity

10:45-11:00
	What do we need to “have on our radar” to make sure that our system provides rich learning for all students?

· Activity:  Ladsdon-Billings excerpt
· Take-Home: Partner focus questions


	· Examine ways in which assumptions, attitudes and expectations intersect with race, ethnicity and social class to affect achievement

· Explore opportunities to address issues of equitable achievement at both the classroom level and at school-wide systems levels

· Consider broadening sources of data used in assessing what helps and hinders mathematics learning and achievement

	
Professional Development

11:00-11:15
	What types of professional development support the players in our system in providing rich learning for all students?

· Activity:  Watch Dylan Wiliam video

· Take-Home: Learning Teams Protocol


	· Broaden understandings of the nature and potential of professional development

· Experience professional development approaches centered in the practice of teaching

· Explore instructional decisions that influence student achievement

	
Culture &

Surround

Closing
11:15-11:30
	· Take-Home:  Rafter Case Study


	Build Relationships and Communicate the Vision

Form a District Math Leadership Team and create an action plan based on the following:

· Examine the interconnectedness of the elements of school that contribute to mathematics achievement and the necessity of adjusting multiple aspects of the system and educators’ practice to continuously move achievement forward

· Explore the use of data beyond state or nationally normed assessments to identify problems and, with research, plan for improvement

· Develop building mathematics program improvement plans for increasing student achievement (short and long term)

· Consider the benefits of building support for changes in mathematics education from teachers, administrators, students, parents, boards of education and the wider community.


Lisa Matthews-Holguin

July 2010

Please Do Not Copy or Redistribute Without Permission of Author


