Talking Points about “Leadership Networks”
Senate Bill 1 emphasizes the need to develop a ‘balanced assessment system’ (from classroom to state level)—which also includes developing ‘assessment literacy’ among all educators.
Being assessment literate means you are “skilled both in gathering accurate information about student learning and in using it effectively to promote further learning” (Stiggins).

Assessment literate educators know:

· The content and skills they are assessing

· Why they are assessing it

· How best to assess the skill/knowledge of interest

· How to generate good examples of student performance

· What can potentially go wrong with the assessment and

· How to prevent that from happening 

Standards—no matter how well-written—will NOT, by themselves, improve student achievement and motivation to learn.
There is a lack of agreement among educators throughout our state (and the nation) of what constitutes ‘highly effective’ practice at the classroom level.  

The KDE has spent significant time reviewing the research and literature around highly effective teaching and learning.  As a result, the Characteristics of Highly Effective (High Quality) Teaching and Learning (CHETL) have been identified based on the research and literature as a means to identify those practices that both effective teachers AND students engage in regularly.  These Characteristics are designed to guide discussions around practice and provide guidance as to the kinds of activities/learning teachers should be honing and the type of feedback that might be given to improve practices.
The Pearson ATI resources developed by Rick Stiggins, et al, “Classroom Assessment for Student Learning,” have been selected to be the primary framework for developing assessment literacy because they align so well with the CHETL and provide guidance on the practical development and implementation of many of those critical, research-based practices contained within CHETL.  

The experts at ATI also have learned that the development and implementation by teachers of these critical skills and practices are not generally found to be successful through traditional ‘stand and deliver’ professional development sessions.  Rather, they have the power to change practice and improve student achievement and motivation when studied in a ‘learning team’ or ‘professional learning community’ format where team members meet regularly over time, using the CASL text as their guide, and practice implementing new skills and strategies in their own classrooms between meetings, then discuss successes and use the group to brainstorm ‘revisions’ that make them stronger.  
The concept of “leadership networks’ has been successfully implemented by several Kentucky groups.  The concept involves a group of educational ‘leaders’ that have something in common (i.e., they teach or lead the same content area, they serve in similar positions in their schools/districts, they share a common ‘problem of practice’ they are trying to address, etc.) coming together on a regular basis to learn, to share ideas and strategies, to act as a ‘critical friends’ system of support, and to share resources and tools.  
Because success with our STUDENTS requires an ‘integrated’ approach to taking these new standards and:  
· reaching common understanding around what evidence is indication of mastery of a standard,
·  being able to translate those large ‘chunks’ of expectations into smaller, daily learning targets, 
· being able to effectively and efficiently plan/select congruent learning experiences for those targets, 
· and then, all throughout, designing aligned and defensible formative and summative assessments that will provide information to students, teachers, and parents on a regular basis, so that adjustments to teaching and learning that are in the interest of student success can happen
We believe that the best approach to developing these capacities within every district in the Commonwealth is to establish Leadership Networks for each content area and other networks specifically for those in administrative positions.  This will enable districts to build internal capacity for scaling up this vision throughout their district in a way that works for them.  
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